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STEVE BOESE’S HR TECHNOLOGY

Barnstorming
MAY 15, 2010 07:43A.M.

Ok, I know what you are saying, enough about HRevolution already.  

It seems like this event has been reviewed, analyzed, critiqued, and

deconstructed about as much as the Zapruder film.

For those of us on the organizing committee we are placed in the position

of what, where, how, and when (and certainly if) this event, or similar

events should continue.  As Jason Seiden observes, correctly I think, that

there is an excitement and interest level in this event, that at times that

seems disproportional to the the real size and influence of the event

itself.  

Maybe it is just the sound of my ears ringing from all the blog posts,

tweets, and internet radio shows rattling around in the echo chamber.

I wonder if we should take the event on the road, like in an old-fashioned

barnstorming tour, hitting up five cities in a week to see if the message,

format, vibe, energy, etc. that was HRevolution 2010 actually has

meaning and relevance outside our bubble. Can I be Richard Pryor?

I am actually (sort of) serious.  Load up a camper or a van, start in St.

Cloud or Fargo or Omaha, pick an end point like St. Louis or Cincinnati,

stop in a different city each day and conduct half day or full day,

HRevolution ‘participatory’ mini-conference.  So instead of the typical

local event for HR pros that can often focus on legal, compliance, and

more ‘practical’ topics, we drop in with some of the HRev topics like

influence, employer brand, technology, networking, or what ever is

important to that community.

Note: I am thinking we need to move from the ‘Unconference’ term if

we ever do want to break out of the echo chamber.  If you don’t believe

me, check this poll of SmartBrief on Workforce readers.

Taking the HRevolution out on the road might be the best way to try and

directly reach some of the 95% of the working HR professionals that

have no clue what all this fuss is about, get better connected to the real

issues facing these practitioners, and perhaps ground those of us inside

the echo chamber.

Or it could be just an excuse to rent a camper or an RV and go on a little

bit of a midwestern or southeastern roadie for a week this summer.  I

have made many of the same arguments before with my family, just

substituting ‘attending minor league baseball games’ with ‘conducting

HRevolution-style sessions with local HR professionals’. 

So what do you think?  Anyone want to get on the bus this

summer?  Anyone out there want to host and help us rally the local HR

community where you live?

Or is this more or less crazy?
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STEVE BOESE’S HR TECHNOLOGY

Before they walk in the door
MAY 13, 2010 11:54A.M.

This morning I walked my 9 year old son to school, (and proved, despite

his assertions, that the walk was not actually ‘Uphill in both

directions’).  As we approached the main entrance of the school the

school’s Principal was outside, greeting students and parents, asking

questions, checking on two students that were attempting to raise the

American flag, and generally and actively presenting a positive message

of enthusiasm, encouragement, and in a way, acting like an old

friend.Patrick - too cool for school

At one point, as he was chatting with a student and her Mom (I am

making an assumption it was her Mom, go with me on this), his phone

rang.  He glanced at it quickly, silenced the ringing, and continued to talk

with the student and parent, while keeping one eye on the flagpole, one

on the buses unloading, and the third one on the back of his head on

people entering/exiting the doors.

Yes, the kids are right, the principal really does have eyes in the back of

his head.

What was telling to me was how the principal was so out there, so up

front, outside the school before the ‘official’ start of the day making sure

that for as many students as possible their first interaction with school

was going to be positive, welcoming, and in a way comforting.  

It is the middle of May, these 3rd, 4th, and 5th graders are mostly

probably sick of school at this point, counting down the days to summer

break, tired of the routine and the teacher, and maybe even their

classmates.  A random Thursday in May can’t seem to be all that exciting

to them. 

The principal knows this,  I am sure, and in this small way, by being the

physical face of the school, by showing his engagement, attention, and

genuine interest in the students and parents that he encountered outside

the building he works to combat the natural disengagement of the

average 10 year old.

I am out here, I am interested in you, I want you to succeed, I

will encourage you to achieve. 

I am not sure if that message, delivered in less than 30 seconds by the

principal, actually impacted my 9 year old this morning, but it made an

impression on me. 

I am sure in the time he spent outside with the student and parents,

being a kind of cheerleader to some extent, the calls, emails, voice mails

were piling up in his office.  I am sure he has to find time to read, reply,

forward, comment on many hundreds of messages each day. 

But for me, by taking a few minutes to connect with students before

they walk in the door, seems much more valuable than anything he

could of been doing tucked away in the dreaded ‘Principal’s Office’.

This is an ineffective blog post, since I don’t really have a ‘call to action’ I

suppose, just an observation of a leader trying to inspire and encourage

in an environment where the ‘followers’ can be really tough to motivate.

Maybe my 9 year old was not inspired, but I was.  Hat’s off to Principal

Hall.

 

STEVE BOESE’S HR TECHNOLOGY

What the pitch says about the
technology
MAY 12, 2010 12:30P.M.
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You are the CEO, CFO, or CHRO of a medium to large

size organization and receive this pitch to deploy some new

technology from your CIO or Director of IT: Flickr- Marshall

Astor

We’re going to deploy some expensive technology that makes

it extremely cumbersome for anyone to share information

throughout the company. We anticipate that people will use it

to enter transactions, run reports, process workflows, and

complain to their colleagues about the new system, how they

were not trained adequately, and how they long for the old

system.

We’ll recruit an initial set of users, drawn from both high and

low places in the company, and including very few formal and

informal leaders.

We will create and issue detailed guidelines and policy

statements, we’re not going to trust our employees and it will

be easy to make mistakes, but hard to correct them. We’ll

monitor usage, and if anyone misuses the technology we’ll

eventually figure it out, and take corrective action.

We’re going to run this pilot for a year or more, at the end of

which we’ll report back to you with lessons learned and

benefits received.

Crazy right?  Would you as the decision maker buy-in to this project? 

Wouldn’t you be wondering just who in their right mind would bring you

such hopeless pitch? 

Expensive, highly inflexible, will take forever to deploy, and most of the

users will hate it?  Sounds like the kind of project that will get you fired.

How about if the pitch was changed just a bit - and you heard this

coming from the mouth of the CIO?

We’re going to deploy some cheap technology that makes it

extremely easy for anyone to share information

throughout the company. We anticipate that people will use it

to post insights, point to good content, ask questions,

and tell their colleagues what they’re working on,

what they’re seeing, and what they’re learning.

We’ll recruit an initial set of regular contributors, drawn

from both high and low places in the company, and

including both formal and informal leaders.

Rather than coming up with and issuing detailed guidelines

and policy statements, we’re instead going to trust our

employees and make it easy to correct mistakes instead

of hard to make them. We’ll monitor contributions, and if

anyone misuses the technology we’ll learn about it quickly

and take corrective action.

We’re going to run this pilot for x months, at the end of

which we’ll report back to you with lessons learned and

benefits received.

Last week on Andrew McAfee’s blog, McAfee offered the preceding as a

low-key ‘Enterprise 2.0’ technology sales pitch.  The pitch at the very

start of this post is my (hopefully) creative modification of McAfee’s

pitch for a traditional, big enterprise technology.

The key to the Enterprise 2.0 pitch, and to the underlying types of

technology that are being pitched is simplicity, flexibility, and usefulness

to BOTH the individual and to the organization.

Big, classic enterprise software projects like ERP or Supply Chain

Management are by definition expensive, time consuming, and

incredibly inflexible. Drop $5M on a large ERP suite and you are living

with it for a long time.  Heck, in big organizations just keeping the

restrooms stocked with TP is a big, complicated undertaking.

But the difference in the tone of the two fake pitches is, I think, telling. 

People and organizations are desperate for more technologies that the

Enterprise 2.0 pitch promises, while continually being drawn back into

the familiar and painful clutches of Enterprise 1.0.

STEVE BOESE’S HR TECHNOLOGY

Print Friendly
MAY 11, 2010 05:28P.M.

At the closing session of HRevolution 2010 - ‘Breaking out of the Echo

Chamber’, Laurie Ruettimann and Lance Haun offered a number of

suggestions to more effectively spread the power and reach of social and

new media, technology, and new ways of viewing networks and

collaboration beyond the so-called ‘echo chamber’ of HR bloggers and

social media enthusiasts.

One of the specific recommendations was about sharing online content,

specifically blogs and blog posts, with HR and other business leaders that

are not aware of or inclined to be regular blog readers. In fact, Laurie

specifically rather than simply forwarding links to interesting content, to

cut and paste the actual content into the body of an email message, or

even to printing a particularly good blog post to hand to your VP or CEO.

I think that is actually pretty good advice, and recently I posted about a

free service called Tabbloid that can help facilitate making online content

from blogs more easily accessible and consumable for those non blog

reading executives.  I really like Tabbloid, it delivers a nicely formatted

PDF of a week’s worth of posts to me every Sunday. But it still requires

going to Tabbloid and doing a bit of configuration to get up and running. 

Not a big deal, but additional every step in a technical process raises the
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barrier just a bit more.

A potentially even simpler way to generate clean, printable content from

a blog post or web page is from a site called Print Friendly -

www.printfriendly.com. Print Friendly allows you to simply cut and

paste a URL from a post or page into a dialog box, and with one click

generate a PDF file that can be easily printed or shared via email. 

There is even a Print Friendly button that can be embedded inside blog

posts to provide readers with access to this simple capability. 

Simply click on the little ‘Print/PDF’ button above and you will be taken

to the Print Friendly version of this post.

 

This service is simple, useful, free - and an incredibly easy way to help

share that great blog post you just read with your boss, her boss, and

even that crusty old-timer on your team that just can’t be bothered to set

up Google Reader or thinks Feedburner is some kind of gasoline

additive.

If you are a blogger, consider placing one of these little buttons on your

posts to make it easier for your readers to distribute your content.

If you do give this a try, let me know how it works for you, and if you

have any other tools or tricks for sharing content ‘outside of the echo

chamber’, please share them as well.

 

Sorry in advance to all the trees that will have to go to support the

thousands of folks that will want to print this post!

STEVE BOESE’S HR TECHNOLOGY

HRevolution 2010 - Top Ten
List
MAY 10, 2010 07:12A.M.

The HRevolution 2010 was fantastic, as expected, and I in the next few

days will certainly dive in to some of the topics like culture, ‘The

Secret’, and informal learning in more detail, I wanted to just to a quick

brain dump of some of my key observations.

So here goes the David Letterman-style Top 10 Things I

learned at HRevolution 2010:

10.Environment really matters.  When people first stepped off the

elevator and walked into Catalyst Ranch you could see and hear their

excitement and enthusiasm.  I think you can be creative and disruptive

and innovative in a hotel conference room. Maybe.  But in a cool,

colorful, and quirky space like the Catalyst, opening your mind and

letting loose seems so much more likely.

9.Social networks are perhaps even more powerful that I thought. 

Several people attended HRevolution completely on the basis of wanting

to meet some of the bloggers they read or the people they were only

acquainted with on Twitter.

8. Lance Haun would not throw his HR Apprentice team leader Mike

Krupa under the bus despite ample opportunity and encouragement.  In

fact, the HR Apprentice session, one that ‘forced’ participants to engage

and then defend their thoughts, was one of the highlights of the day I

think.

7. Dress codes at events, and possibly in most workplaces, are for

suckers. At the #Monstersocial event on Friday night, we had flip-flops,

pajama pants, fancy dresses, and even a tuxedo turn up.  No one cared. 

Create an environment where people can be comfortable as they are, and

they will absolutely shine, even in a tuxedo.

6. Live radio shows are fun, even if it can be impossible to hear what is

going on.  We had a great time doing the HR Happy Hour show ‘Live
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from the #Monstersocial Red Carpet’, but I suspect for anyone listening

at home, it may have sounded like a train wreck.  Thanks to the great

China Gorman for her enthusiastic listening and tweeting during the

show.

5. If you in to the whole ‘personal brand’ thing, you better have a good

idea about it.  On the HR Happy Hour the fabulous Maren Hogan told us

that ‘My personal brand is gorgeous’, and you know what - no one

around the room disagreed.

4. If I had to distill all the conversations I heard down to one word, the

word would be ‘culture’.  Discussions about culture permeated many of

the sessions, from branding and culture alignment, to diversity, to

informal learning and collaboration, and even in the HR Apprentice

session.  Has organizational culture development become the new ‘seat

at the table’?

3. Sweet Mandy B’s cupcakes are incredible.

2. During the event, and immediately after, many attendees asked me,

and I suspect most of the other organizers - ‘What’s Next?‘ When will

the next HRevolution take place?  Will it bigger, better, more powerful

than before?  Here is what I (personally) think - we should not rush to

decide ‘What’s Next?’ until we have a better feel for what ’this’is.   And I

mean that we need to see how (or if) people that attended the event turn

out to be successful in applying the things they heard, leveraging the

connections they made, and actually see positive outcomes both

personally and professionally.  Without those kinds of outcomes, then

HRevolution is just a 36 hour funfest with 125 cool people. 

1. What was ‘said’at HRevolution matters much less than what gets

done the other 364 days of the year.  As Laurie and Lance suggested in

their closingsession, how HRevolution influences behavior, business

practices, and ultimately changes not just how HR gets done, but how

businesses are run and managed is the barometer by which the event,

and the ability of those of us in the HR social media bubble will be

measured.  The conversation, and the connections, are just the small,

first step.  But truly, it is an important step.

Thanks to Trish McFarlane and Ben Eubanks for creating this and for

letting me be a small part of the movement.  It was great to work with

you again, along with Jason Seiden, Mark Stelzner, Crystal Peterson, and

Joan Ginsberg.

I am honored to be included in such fine company.
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